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Abstract

This research examines policy implementation of a Thailand-Indonesia school
partnership program under Thailand's policy driving educational cooperation towards the
Association of Southeast Asian Nations (ASEAN) Community. Mixed methods research was
done, with quantitative research collecting data by survey questionnaire and qualitative
research gathering data from in-depth interviews; school visits and observation; and
document analysis. Stakeholders from central authorities and school practitioners were
selected by purposive sampling. Results were that;

1. Thai pilot schools had a moderate overall level of practice. Context performance
was at a high level, while input, process, and product were at moderate levels.

2. challenges in promoting policy implementation included: a) central authority
inconsistency in budget allocation, providing workshops and monitoring and evaluation
continuity; b) absence of operational continuity after practitioners were transferred between
schools and retired as well as inadequate practitioner knowledge of policy implementation
and skills required for practice; c) discoordination between central authorities and schools
practitioners; and d) influences from external situations, especially the 2011 Thailand floods,
2014 Thai coup d’état, and COVID-19 pandemic. Challenges to joint activities between
partner schools included English language difficulties; Thai and Indonesian language
dissimilarities; and information and communication technology (ICT); and a mismatch of
learning schedules and semester arrangements, as well as different partner school

requirements.



3. Good practices at Thai schools included dealing with limitations by organizing the
continuous study of Indonesian language and culture through a memorandum of
understanding (MOU) with local universities to accept Indonesian student interns for teaching
Indonesian language and culture and arrange extracurricular activities; working in a cluster
style for school interdependence, updating knowledge and sharing resources; and teacher
self-development, global vision, and school board support; and environmental learning
management promotion practice through outreach for wider cooperation beyond school
walls, especially in the civil society sector.

Recommendations included: alternatives for policy decision-making that may occur
under three conditions: policy revision, change, and termination; and strategic mapping for
practical inference by incorporating between the context, input, process, product (CIPP)
model and the Honig model to design policy, develop implementers, and prepare operation

units.



